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Introducing
The Culture 
Catalyst 
Scorecard
Our Culture Catalyst Scorecard (CCSQ)
helps you demystify what is driving the
culture in your business. 

Letting you break through the smoke of
what is influencing your culture, to chart
key cultural drivers and their alignment to
your ideal culture.
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C o d i f y  Y o u r  C u l t u r e  We designed the CCSQ to give culture leaders

a way to organise insights aorudn their

current cultural eco-system and colleague

feedback on their experiences and

engagement. 

I Meaning you can identify and prioritise

what you need to tweak to cultivate the

culture you want for the future. 

It supports a data driven approach to

providing evidence to influential

stakeholders of their impact on colleague

behaviour, defining action planning priorities

and evaluating the impact of any change

initiatives.

Map and RAG rate how effective the core elements of your current culture and colleagues’
everyday behaviours are in driving your ideal culture.

Spot the areas that aren’t aligned and take action according. 

Setting you up to influence your whole organisational system, rather than defaulting to line
manager and colleague training.  



C o d i f y  Y o u r  C u l t u r e  CCSQ Areas of Assessment 

Role Modelling 

Strategic Planning 

Empowerment

Inspiration & Listening 

Behavioural Consistency

Operational Planning 

Enablement

People Management

Resourcing, Tech & Tools

Delegated Authority 

Governance & Metrics

People Processes

Management Impact Colleague Readiness System & Processes

Clarity of Expectations

Capability 

Available Resources 
 
 

Purpose & Connection 

Leadership Tone



Introducing the
Employee Experience Project   
In a rapidly changing workforce landscape, The Employee Experience Project
support business leaders to define and create the cultures and employee
experiences they need to supercharge their business performance. 

Our approach sets us apart - we actively instill the confidence, knowledge
and capacity you need to cultivate a great culture within your
organisation. 

C o n t a c t  u s  f o r  h e l p  t o  c o d i f y  y o u r  c u r r e n t  c u l t u r e
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C o d i f y  Y o u r  C u l t u r e  


